Life Bible Fellowship 

        Worship Ministry

Lighting
Purpose Statement
To create an atmosphere sensitive to the Holy Spirit, using lighting as an act and expression of worship to God. 

Music is a creative art that God has given us to express ourselves, and our love for Him in a way that nothing else in the world can. Style, dynamics, and tempo are constantly changing as the mood or message changes in the music. Were all music the same tempo and volume it would become monotonous and become difficult to stay engaged for very long. In a similar way, people are stimulated to emotion and expression visually as well. This is where the importance of lighting within a church service plays such a key role.


In association with the music and teaching on a Sunday morning, lighting is an integral part of the service. And just as the music is not all the same style, volume, and tempo, lighting can also be used to create an ambiance, highlight important actions on the stage, or express creativity in the gift of worship that we offer to God.


At LBF we realize that having all the house lights on all the time is one option for the services. But keeping with the understanding of how musical dynamic and style can draw people into a deeper expression of worship to God more easily than if it was all the same, strategic lighting can have the same effect. We understand that certain lighting techniques and changes can be a distraction, so our desire is to use wisdom as we allow the Holy Spirit to guide us to use lighting and modern lighting techniques to enhance what is going on on the stage, not detract from it. Whether it is simply dimming the lights for a video, putting a “spot” on a certain actor in a drama, or washing the stage with colors appropriate to the theme or mood of a worship song, lighting can make a significant impact on how people receive a message being presented from the stage.

Expectations of Lighting Technicians
Lighting technicians are just as much a part of the worship ministry as anyone else. Therefore, it is expected that they will conduct themselves, and be held accountable the way any musician on the stage would be.
Lighting Team Qualifications
1.  Committed member of this church with your family.

The worship ministry is not the right of the talented but the privilege extended to the committed. We ask for team members to complete the process of church membership as soon as possible. A person may be on the team prior to completing the process with a commitment to join the church as soon as possible. The leadership nature of this ministry requires a strong commitment to the people and leadership of this church. 
2.  Support of Family.

It is important that the individual’s immediate family members are willing to accept the necessary time commitment and be a support to the individual.  A person’s family is a necessary provider, not only of encouragement, but of accountability as well. If the people closest to us do not believe we are in a place in our lives to be leading others into worship, that is something we take seriously. So family support is necessary for all team members.
3.  Spiritual Maturity.  

We are looking for people who are believers and are committed to a growing relationship with Jesus Christ. Ministry volunteers will be held to a higher standard of accountability in their lifestyle than those not volunteering. Areas of accountability include a person’s attitude, drinking (Not being drunk), sexual conduct (No sexual relationships outside of marriage), language,  public perception (Facebook/Twitter/etc…) More on this will be covered in the next section.

4.  Technical Ability  

Lighting, sound, and media techs will be trained to use the equipment provided by the church.  Various levels of creativity may be expected. The biggest factor in this area is an ability to learn the equipment, stay focused during a service, and discern what is appropriate for the event. (Worship Service, night of worship, prayer time, teaching, music, etc…)

5.  Time Commitment.  

Wednesday nights is used for setting lights according to the position of the musicians on the stage that weekend. It is also the time that the lighting technician becomes acquainted with the worship set song’s style and mood, and program the light board with appropriate programs to compliment the mood or style of each song.

Sunday morning the lighting tech runs through the worship set with the band beginning at 7am. This is the time for any last minute changes or adjustments.

6.  Ability to flow with the team.


Being part of a team means being a team member.  This requires a flexibility 
to work with a variety of people. Team members need to be able to flow with 
a variety of people and styles. Not everyone sees things the same way, and 
while creativity and input is certainly welcome, there will need to be an 
understanding of the big picture for the service, and why certain things may 
not work, or may be a hindrance to the goal of the service. The ultimate 
decisions will eventually fall to the Lighting Director and Pastor of Worship
Expected Commitments From Worship Team Members

1.  Committed to living a lifestyle of worship.

God values not the service of men if the heart be not in it. The Lord sees and judges the heart. He has no regard for outward forms of worship if there be no inward adoration. It is therefore a matter of infinite importance to have the whole heart engaged steadfastly for God. 


-Isaac Watts
Having a lifestyle of worship means that the attitudes we have, and activities that we engage in are honoring to God, and in line with what scripture demands of Christ followers. A member of the worship ministry is considered a leader at LBF and will therefore be held to higher expectations and accountability than someone not in leadership. Romans 13:13 covers several activities that would violate a lifestyle of worship, and areas where members of LBF’s worship ministry will be held accountable. 

(Romans 13:13 Because we belong to the day, we must live decent lives for all to see. Don’t participate in the darkness of wild parties and drunkenness, or in sexual promiscuity and immoral living, or in quarreling and jealousy.  14 Instead, clothe yourself with the presence of the Lord Jesus Christ. And don’t let yourself think about ways to indulge your evil desires.
· Drinking to the point of drunkenness (Ephesians 5:15-19)- To be clear, we consider drunkenness to be any point where a person’s mental or physical faculties are in any way affected or impaired. Being “buzzed” is to be considered drunk. Drinking is legal for persons over 21 years of age, and we clearly see in scripture that dinking is not forbidden, so we do not have a “No Drinking” policy, but the amount and affect on a person, as well as the appearance and any potential for causing another person to stumble should be strongly considered before consumption.

· Sexual purity- Sexual purity is expected of both married and unmarried people. For the single person, any form of sexual intimacy is contrary to God’s design and call for His people. Sex outside of marriage is sin and is not honoring to God or the parties involved. Pornography is also a form of fornication/adultery that the Bible speaks against in the life of a believer. For married people, faithfulness to your spouse physically and emotionally is a scriptural mandate. Your marriage relationship is to be your number one priority.
· Respect, and honor for people- Reputation is something that a person can develop in a positive or negative way, and how we treat people, both in words and action, is one of the most important aspects in developing a positive, God honoring reputation. Verses throughout scripture speak of loving people and caring for the needs of others. This should be a defining characteristic in the life of a worshipper. 

· Bending it til it breaks- The last portion of Romans 13:13-14 speaks of not even giving room in your thoughts for how you can satisfy evil desires. This means that our intent as worshippers should never be to try end get as close to sin as we can without “actually sinning”. This is a game that does not honor God or your commitment to living a lifestyle of worship.
2.  Committed to Growing Spiritually

This is as important on an individual basis as it is with the team.  We need to be committed to maturing in Jesus. We should not allow ourselves to become stagnate, but should encourage each other to continue to grow in the Lord.

3.  Committed to Consistent Improvement and Innovation
In an effort to always give our best to what we offer God, it is expected that each lighting tech be open to trying new things, developing ideas, and following through with changes that are requested by the Pastor of Worship or the Lighting Director. Creativity and innovation is an important part of this dept. so it is vital that volunteers are seeking new ways to implement techniques or equipment, which will best enhance the worshipful atmosphere.
4.  Committed to check the ego at the door

Whether a musician or technical engineer, all of us want to be right. We all want our idea, or what we do, to be the thing that is accepted or implemented. When we are faced with not having things our way is when each of us need to make a choice of being selfish, or being a team player, responding in ways that honor ourselves, or both God and our team. There is no place in worship for making anything we do about US. It has to be for the glory of God, which means that no matter the skill of the player or technician, or the experience a person may bring, we are all expected to work together and be gracious through the process of preparing for worship. This process may include changes from the plan or schedule. There may be times a song, or portion of songs needs to be changed or cut. It is important that when something different than expected takes place it is received with a good attitude and submission to whoever may be leading that service.
The duties of lighting technicians are:

· Wednesday Night Light Set: Each Wednesday the lighting technician will attend the worship rehearsal from 7-9pm in the worship center to evaluate the lighting needs for that weekend’s service. If light cans need to be adjusted, or if a certain lighting scheme is trying to be achieved, the lighting technician will work with the Pastor of Worship to fulfill those needs.

· Sunday Morning Rehearsal: On Sunday morning, the lighting technician will arrive at 7am to rehearse lighting cues with the band as the musicians run through the set. This will include lighting transitions, and any last minute adjustments to programs or equipment.

· Sunday Morning Services: The scheduled Lighting Technician is responsible for all three services on Sunday morning.

· Care for Equipment: Some equipment may need special handling, or to be taken care of each week. It will be the responsibility of the Lighting Technician, as directed by the Lighting Director, to be sure that the equipment is handled and stored with care.

· Assist with special events. There are certain events throughout the year that may require more lighting personnel than a Sunday morning service will. It is encouraged that lighting technicians make themselves as available as possible for these special events.  As this is a volunteer ministry you are certainly not “expected” to be at any event, but the hope is that as a team we would be able to work together to get the needs met for events such as: Maundy Thursday, In His Steps (Good Friday), Easter Sunday, SNL (once a month), and Christmas events.
